
POLK COUNTY FAIR SOCIETY
MEETING OF THE BOARD OF DIRECTORS 
July 8, 2025 - 6:30 P.M
Polk County Fair Grounds – 4H Building
(Directors, please contact Mary Berklund, Secretary if you are unable to attend.)

MEETING MINUTES
Call to Order. Janis Larson, President called the meeting to order at 6:36 P.M. 
Present: Judy Bainbridge, Janis Larson, Pat Kytola, Mary Berklund, Curtis Mishler, Becky Larson, Royce Larson, Gail Peterson, Jeanne Alling, Karrie Melin-Swenson, Rod Rivard, Hans Johnson
Absent: Don Dipprey, Lori Maypark, and Michelle Peterson.        
Guests in Attendance: Steve Warndahl, Lindsay Spindler
Approval of Agenda dated July 8, 2025. A motion was made to approve the agenda as printed by Chad. Seconded by Judy.  Motion carried unanimously.
Review/Approval of the Meeting Minutes dated June 26, 2025. A motion was made by Gail to approve the meeting minutes as printed. Seconded by Jeanne. Motion carried unanimously. 
Review/Approval of Treasurer’s Report dated June/July 2025. Copies of the reports are available on the table. A motion was made to approve the Treasurer’s Report as printed and presented by Chad. Seconded by Jeanne.  Motion carried unanimously. There are a lot of checks going out for the various activities involving the Fair. We are doing good. I have not received any exhibitor money except for what was paid for online. 
 
Guest Presentation 
(PLACEHOLDER)
Fairest of Fair Candidates Aubrey Gott – she presented her bio and radio spot to the entire Fair Board.


Old Business Updates

1. Strategic Planning Meetings – St Croix Public Library - 5:00 PM – 7/10; 7/31 and 8/21. Our session will start at 5:30 and end by 7:30. There were twenty-six responses back from the general Fair Society. 

Committee Reports

(See back pages)
New Business

1.  Wednesday Work Night 5:00-8:00 p.m. – we need a list before Tuesday on what needs to be completed. Gail will make a chart on what she needs to have done in the 4H Building. The inmates are coming on Monday as they need to move everything. Saturday will also be a cleanup date from 8:00-12:00. 

2.    

Closed Session (PLACEHOLDER)

None.
Upcoming Events/Dates  
1. 
2.
Action Items 


Next Meeting(s). 
Polk County Fair Board Meeting – August 28, 25, 6:30 P.M. – 4H Building, Polk County Fair Grounds – 6:30 P.M.
Adjournment. A motion was made by Gail to adjourn the meeting. Seconded by Hans. Motion carried unanimously. 
COMMITTEE REPORTS
4H – Extension – Lindsey Spindler – We are creating a photo face sign for the Fair. We are looking for our location for the action center. Karrie indicated that Debbie is willing to work with you where you would like to be. Lindsey indicated that they were flexible. 
Buildings & Grounds/Maintenance/Long Range Plans – Chad – Chair:    The dead trees have been taken down. One tree will be repurposed.  H-Barn has been jacked up and we will put more siding on it.  Hans has been instrumental on Hog/Sheep Barns.  
The curtains are up and done.  The Hog/Sheep Barns now have new LED lights.  
-Flower Gardens – Becky – Chair:  We were here yesterday to have a big workday tomorrow and Saturday.    The green picket fence needs to be installed.

Fundraising/Sponsorship – Judy and Pat – Chairs:  Curtis got another street sign sponsorship.  We need to figure out how to get it ordered.
Budget – Pat – Chair:  We will worry about that next month.
Bylaws/Policies – Karrie – Chair:  We will meet after the Fair.
Premium Book – Michelle – Chair:  Chad indicated that six computers have been ordered and will be available for the scanning.
Fairest of the Fair – Amy – Chair:  See above. 8:00-10:00 a.m.  Amy will post a schedule on the Fairest of the Fair events each day.   On Sunday, please try to stop by at noon for the Queens tea and coronation will follow.   
Social Garden – (a.k.a. beer garden) – Mary/Dave B – Chairs:  Still need security guards. We need two tents for security; a bunch of extension cords; and money bags for transporting cash.  
Commercial Exhibits – Karrie/Debbie – Chair(s):  Everything is in.  Working on brochure.  We have a hand full of changes.  I will bring them here on Saturday for Amy.
I have not gotten ahold of NexGen.  I have heard from Baraboo, Midwest Machinery and Scotts Tire.  Benson Hardware is potentially providing two vehicles.  They are exhibiting again at the Fair.  Royce will stop in to verify.


Advertising –Karrie/Michelle – Chair:   We should be getting the brochures in time to pass out at our Thursday meeting.  I got approval for the Fair banner to be hung downtown.  I will check follow-up on the radio spot which needs to go out.  Please distribute the brochures where you can put them.

Quality Meats – Hans/Karrie – Chair(s):  We met last night on the hogs, and we will move on from there with the other animals.  We will have a cooling trailer for the Show Barn.  We will have our appreciation picnic after the Fair.

Entertainment/Programming – Judy – Chair:  The Art Barn from Osceola will come in and do an entertainment event.  I am thinking of a fun night on Thursday night such as a barn dance either in the show barn or tent from 8:00 p.m.-10:00 p.m.



Small Animals – Becky – Chair:  Dog show is this weekend; there is approximately twelve kids participating.  The chicken testing is scheduled for tomorrow night. 

Horse – Rod/Michelle – Chairs:  Not sure how many kids are participating.  I will bring the fences up this weekend. Tents are going up on the 17th. I think everything is going well. There is stray voltage out there and it has been taken care of. This will be my last year. I have someone I think can replace me. I will not leave you completely empty.
Grandstand Events – Chad – Chair:  Curtis has the machinery locked down. We are ready to go.

Livestock – Karrie/Hans Co-Chairs:  We met last night. Shavings/bulk shavings are coming next week. The barns/milk house/milk haulers all have been cleaned; secured and completed. There will be a tent on the East end of the barn for shade. Entries are up for 2025.
Livestock (Non-Market) – Don - No updates.
Parking –TBD – Chair:   Help. We have no parkers. We need a post to go out on social media. 
EMS/Safety – Janis – Chair: No update.


Ticket Sales – TBD – Chair: No update. 
Fair Camping – Janis – Chair:  See under new business. We are putting two campers by the fence. We will offer them VIP parking passes. 

Use of Grounds/Winter Storage/Arena Use – Chad – Chair: We are in a pause mode due to the upcoming Fair and 4H activities. I am getting bookings for 2026.
New Grandstand Committee – Janis – Chair:  No update.

Old Buildings/Campground – Janis – Chair:   No update.
Judge Outreach – Gail – Chair:   I have mailed letters out on July 3rd letters and I will create a final list of judges. I have the clues for the medallion written up. 
Steve Warndahl – Liaison between PCFS and Polk County:  Amil Norby is looking for a response to his email regarding payment for the grandstand. He cannot give notice to proceed without following the MOU. A check for $181,970.00 is due at the start of the project. We need to pay for this by August 1st to start the project. Please make the payment now. 
Steve indicated that he had given the tickets to the clerk to pass out. I will make the announcement at the upcoming County Board meeting. 

