
POLK COUNTY FAIR SOCIETY
MEETING OF THE BOARD OF DIRECTORS 
August 28, 2025 - 6:30 P.M
Polk County Fair Grounds – 4H Building
MEETING MINUTES
Call to Order. Janis Larson, President called the meeting to order at 6:37 P.M. 
Present: Judy Bainbridge, Janis Larson, Pat Kytola, Curtis Mishler, Becky Larson, Royce Larson, Gail Peterson, Jeanne Alling, Karrie Melin-Swenson, Rod Rivard, and Don Dipprey
Absent: Lori Maypark, Mary Berklund, Michelle Peterson and Hans Johnson        
Guests in Attendance: Lindsay Spindler and Sarah Mishler
Approval of Agenda dated August 28, 2025. A motion was made to approve the agenda as printed by Chad Lutsey. Seconded by Royce Larson.  Motion carried unanimously.
Review/Approval of the Meeting Minutes dated July 8, 2025. A motion was made by Rod Rivard to approve the meeting minutes as printed. Seconded by Chad Lutsey. Motion carried unanimously. 
Review/Approval of Treasurer’s Report dated August 2025. Copies of the reports are available on the table. A motion was made to approve the Treasurer’s Report as printed and presented by Chad Lutsey. Seconded by Judy Bainbridge.  Motion carried unanimously. 

Guest Presentation    None
Old Business Updates   None 
Committee Reports

(See back pages)
New Business
1.  Fair Recap—Jeanne Alling handed out the newspaper insert with pictures from the fair produced by the Intercounty Leader.  Don Dipprey shared that our fair is superior to others that he attends.  Basketball wagon was a big hit.  Almelund would like us to advertise their events on the basketball wagon that we borrow from them.  Don is working on getting the FFA Education tent back again.  Discussion followed on potential to continue having it with the Ag Adventures building.  See committee reports for more of the fair recap.  

2.   Cedar Corp and Polk County Gov’t Meetings Updates—see committee report.  
3.   Fair Theme for 2026—Motion by Don Dipprey for 2026 Fair theme to be “Grand Traditions, New Memories”.  Second by Karrie.  Motion carried unanimously.  
4.   Fundraising Ideas—Committee Meeting Sept. 11 at 5:30 at the fairgrounds. Ideas from Lindsay Spindler--"Pay to nominate someone to show an animal.  The person nominated can pay to get out of it.” Silent auction of static exhibits on Sunday—fair would take a commission from proceeds. 
5.   WI Convention Pictures—Judy will email the photo classifications out.  Please bring or send in your pictures to the September meeting.  Nominations for awards need to be in to the state by Oct. 1. 
6.    Board members up for election this year—Hans, Rod, Gail, Karrie, and Don.  

Closed Session
None.
Upcoming Events/Dates  
1. Strategic Planning Meeting-next meeting to be determined.  3 sessions completed. 
2. Winter Storage In—Saturday, October 11  New rates are on website. 
3. District Meeting—Barron—October 15.  Registration 9-9:30.   Signup will be at the September meeting. 

4. Annual Meeting—November 11, Location TBD

Action Items 
Board Members voted for the best 4-H fair sign.  Board congratulated Karrie Melin-Swenson on her state 4-H award.

Next Meeting(s). 
Polk County Fair Board Meeting – September 25, 6:30 P.M. – 4H Building, Polk County Fair Grounds – 6:30 P.M.
Adjournment. A motion was made by Rod Rivard to adjourn the meeting. Seconded by Royce Larson. Motion carried unanimously. 
COMMITTEE REPORTS
4H – Extension – Lindsey Spindler – Orientation night for new families was very well attended.  She needs a fair board member to assign cleaning duties as she is busy with tours and supervising ambassadors.  50 kids from the Amery Kids Club came for a day at the fair.  They took a tour and had education sessions about exhibits and also watched the hypnotist show. Action center was a welcome addition to 4-H building.  More clubs may be interested in setting up a booth in the 4-H building as well.  
Buildings & Grounds/Maintenance/Long Range Plans – Chad – Chair:  Prepping for winter.  Inmates will be coming for a couple more days.  Curtis has been working on the area for the new grandstand.  We need to look at cost of adding sound system improvements in the barns.    
Flower Gardens – Becky – Chair:  All agreed that they were beautiful.   

Fundraising/Sponsorship – Judy and Pat – Chairs:  We are signed up for the Big Give SCV Event and for the Mighty Causes.  Mighty Causes requires that we purchase and use their software.  It will compile emails, etc. and report back to us.  Next committee meeting 9/11/25. Cancelled meat raffle on the 21st.  
Budget – Pat – Chair:  Reviewed the budget vs. actual expenses/review report. Need to get numbers to Pat for the next budget committee meeting. 
Bylaws/Policies – Karrie – Chair:  Meeting set for September 9 at 6:30 at fairgrounds. 
Premium Book – Michelle – Chair:  Chad and Michelle went thru the book to correct some errors that impacted state reporting.  $13,971.25 total premiums coming back.  Juniors--524 exhibitors and 1210 exhibits. Open--610 exhibitors and 974 exhibits. Senior--34 exhibitors and 50 exhibits.  Total 1,168 exhibitors and 2,034 total exhibits. 
Fairest of the Fair – Amy – Chair:  No report.
Social Garden – (a.k.a. beer garden) – Mary/Dave B – Chairs:  No report. 
Commercial Exhibits – Karrie/Debbie – Chair(s):  Debbie will be back and working on some new rules, signage, etc. for next year.  
Advertising –Karrie/Michelle – Chair:   Karrie will do some comparing of prices and look at the best bang for our advertising buck.  

Quality Meats – Hans/Karrie – Chair(s):  Appreciation Dinner well attended.  Got 0ver $3,000 from second sale of 2 animals that went to the Grandstand project. Plan to work on an MOU with various departments/programs to assure that all users of buildings complete cleanup and to be clarify expectations of both parties.
Entertainment/Programming – Judy – Chair:  Good fair. 
Small Animals – Becky – Chair:  Good fair. 

Horse – Rod/Michelle – Chairs:  Shows went well.  Saddle Club may request more funds for the Saturday Open Show next year.  Rod is celebrating 25 years of operation on Oct. 4.  Rod will be going off board this year.  
Grandstand Events – Chad – Chair:  Working to prep area for new grandstand. 

Livestock – Karrie/Hans Co-Chairs:  840 Requirement implementation went well.  1 exhibitor came in unaware of the requirements, so animal had to be sent home.  A couple of 840 tags needed replacement.  Avian Flu tests were submitted for lactating cows.  Worked well with the vet to send a couple animals home.  Karrie will follow up with vet regarding a quality meat animal sent home.  Sold a lot of milk this year=$3,739.  84 dairy exhibitors, sheep and hogs were up, 160 beef exhibitors, and about 70 goats. New generation of exhibitors coming thru fair now.  
        Livestock (Non-Market) – Don – Tried a few new things but restricted due to tent size.  Many young kids tried their hands at showing animals.  “Read to the Breed” program may be tried next year.  
Parking –TBD – Chair:   Went well despite reduced help.  We need to work on getting coverage for busy times (i.e. 5 people in East parking lot).  
EMS/Safety – Janis – Chair:  No big issues. 


Ticket Sales – TBD – Chair:  Need to talk with Bob from e-ticketing solution regarding printing of our own tickets that can be scanned.  Also need to talk with our ticket group about getting better numbers of people coming through the gate.  
Fair Camping – Janis – Chair:  Very full.  3 campers were in back area using generators.  Some campers indicated an interest in using generators for future fairs.  Looking at the improvement in electric supply to the area but cost is significant.   

Use of Grounds/Winter Storage/Arena Use – Chad – Chair: 3 weekends in August for weddings.  Clean up was done well with exception of Quality Meats Dinner.  No events scheduled for September.  There is a wedding on October 4.  Requests for 2026 have already started to come in.  Winter Storage In is October 11.  Please note … going forward we will be sending out the checklist for rental cleanup with every rental request we receive and approve.  We had an issue with one of the last usage of one of our buildings due to the amount of flies that developed due to not cleaning properly.
New Grandstand Committee – Janis – Chair:  Met with contractors and county recently.  Construction may start 2nd week of September.  Goal is to get the foundation done and steel supports up this fall.  Tentative completion date of June 16, 2026.  Curtis and Chad working on the track.  

Old Buildings/Campground – Janis – Chair:  No report.  
Judge Outreach – Gail – Chair:  Thank you sent to 3 judges who declined pay.  Need to get horse judge contract soon.  
Steve Warndahl – Liaison between PCFS and Polk County:  Notes sent in by Steve—issues with bathroom maintenance.  Information from the county—Greg McCurdy has been working behind the scenes.  He has asked to be Steve Wardahl’s assistant and is also questioning the cancelation of the demo derby and rejection of new grandstand events.  County board members also claimed they did not know about the cancelation of the demo derby.   Appears that they are also unaware of city restrictions for grandstand events.  

