
POLK COUNTY FAIR SOCIETY
MEETING OF THE BOARD OF DIRECTORS 
June 26, 2025 - 6:30 P.M
Polk County Fair Grounds – 4H Building
(Directors, please contact Mary Berklund, Secretary if you are unable to attend.)

MEETING MINUTES
Call to Order.  Janis Larson, President called the meeting to order at 6:36 P.M.  

Present: Judy Bainbridge, Lori Maypark, Janis Larson, Pat Kytola, Mary Berklund, Curtis Mishler, Becky Larson, Royce Larson, Don Dipprey, Gail Peterson, Jeanne Alling, Karrie Melin-Swenson, and Chad Lutsey.
Absent: Hans Johnson, Michelle Peterson, Rod Rivard and Lindsey Spindler.
Guests in Attendance: Steve Warndahl, Sarah Mishler, Pleasant Lake 4H, Aubrey              Gott, Heather Gott and Andy Chartrand.
Approval of Agenda dated June 26, 2025.  A motion was made to approve the Agenda as printed by Chad.  Seconded by Don.  Motion carried unanimously.
Review/Approval of the Meeting Minutes dated May 22, 2025.  A motion was made by Gail to approve the meeting minutes as printed.  Seconded by Royce.  Motion carried unanimously.  
Review/Approval of Treasurer’s Report dated May/June 2025.  Copies of the reports are available on the table.  A motion was made to approve the Treasurer’s Report as printed and presented by Gail.  Seconded by Judy. Motion carried unanimously.  There is one different report on the back that indicates budget vs actual for May and for the full year.    
 
Cash Handling Policy.  I have written a Cash Handling Policy, and it has been turned into the County for review.  A motion was made to adopt the Cash Handling Policy as written by Chad.  Seconded by Gail.  Motion carried unanimously.  

Guest Presentation 
(PLACEHOLDER)
None
Old Business Updates

1. We need a quote for LED lighting.

Committee Reports

(See back pages)
New Business

1.  Fair Camping Applications – we have a ton of applications.  There was a preference given to livestock.  In order to accommodate some of the applications, we could check with NEI to bring a generator in.  Several years ago, we allowed generators only by the back fence.  I feel this needs to be brought to the Board.   We are by about twenty applications over.  Xcel will review if they can bring a 600-amp service, they will provide a quote.  We need to review this as our next project.  Janis indicated that she puts dates on the applications as she receives them.  She always looks at livestock first.  We need to figure out how we should prioritize these applications.  

We need to have some statement and ensure it is covered, such as:

Due to the unprecedented number of camping applications we have received this year, the Polk County Fair Board is faced with a difficult decision.    In an attempt to prioritize the camping site applications, livestock which require a high degree of care needs (i.e. milking), will be higher on the list than non-animal or lower care needs applications.  Additional camping options will be available along the North Row along the fence line that is also known as Trailer Row.  
We will review this policy after the Fair for next year.


Gail made a motion to move forward with Chad’s recommendation.  Seconded by Chad. Motion carried unanimously.

2.  Volunteer Appreciation Dinner – do we want to do it?  Should we do it one more year and see how the turnout is?  We did not have a lot of attendance last year or the previous year.  A recommendation was made not to hold the Appreciation Dinner this year and see if we receive any feedback.  

3.   County Board Member Event during the Fair.  We are not having a meet and greet each other this year because no one came last year.  We have 15 comp passes for Steve to pass out.  Steve will bring them to the County meeting.  Steve suggested that perhaps next year we should have them get a tour since the grandstand will be completed.
2.  Area Nursing Home Attendees Tickets.  The St Croix Falls Nursing Home across the street has asked for passes.  ADRC put it out there we were offering them.  In addition, three community nursing homes brought in buses last year.  Luck over 90 getting recognized at the Fair – Simone?  There was one in Osceola (new one) free tickets to resident and ½ price tickets people with them.  We need a guideline for this.  Restrict to Thursday or Friday.  They have one hour, and they read the names of all 100-year-olds.
A motion was made that Friday of the Fair would be free to nursing home residents and their attendants would have to pay ½ price by Gail.  Seconded by Chad.  Motion carried unanimously.                        

Closed Session (PLACEHOLDER)

None.
Upcoming Events/Dates  
1. 
2.
Action Items 
1. 


Next Meeting(s).   

Polk County Fair Board Meeting – June 26, 2025, 6:30 P.M. – 4H Building, Polk County Fair Grounds – 6:30 P.M.
Adjournment.  A motion was made by Chad to adjourn the meeting.  Seconded by Don.  Motion carried unanimously.  

COMMITTEE REPORTS
4H – Extension – Lindsey Spindler – No update.
Buildings & Grounds/Maintenance/Long Range Plans – Chad – Chair:  
-Replacement pole done and complete
-LED hog and sheep they are working on next week
-Roof done for small animal barn.
-Fire extinguishers are all done and fixed.  The Holstein barn one still needs to replaced.

The Dog Project – what you pack it in you pack it out.  What do we do with dog manure from dog shows(s).  Waterman’s does not handle it.  We just need to reiterate that and that is where we stand.

Chad indicated that he has been exposed to a new product on market that we should consider perhaps next year.  It is a highly effective and cheaper disinfecting version of cleaning/wipe counters and cleaning animal stalls in the barn.  It kills germs from animal to animal, human to animal or human to human.  Maybe we can discuss it with a smaller group for next year’s Fair.
       -Flower Gardens – Becky – Chair:  Everything ok.  

Fundraising/Sponsorship – Judy and Pat – Chairs:  We have 25 sponsors and there are two more in the cue.  On August 22nd we will be hosting our next meat raffle.  
Budget – Pat – Chair:  Insurance – questions – equipment – decrease the value of equipment by 5% each year – roughly $33.  Is it worth it? Yes, not to decrease.

· Workers Comp – COI for their insurance.  Anyone we hire needs to provide a COI.  


Bylaws/Policies/MOU – Karrie – Chair:  We will meet after the Fair.
Premium Book – Michelle – Chair:  No updates.  The Fair Entry System is not down, and we have not extended the entity time until July 6th – please refer any questions to Michelle.

Fairest of the Fair – Amy – Chair:  No update.  
Social Garden – (a.k.a. beer garden) – Mary/Dave B – Chairs:  Still need security guards.  
Commercial Exhibits – Karrie/Debbie – Chair(s):  No updates.


Advertising –Karrie/Michelle – Chair:   There was a presentation by a Media Company at the Executive Meeting.  We will continue to run any print through the Amery Publishing.  We have been reducing the number of advertising avenues.  The digital marketing portion would reach approximately 31,000 email addresses that goes to a select group in our area.  It would contain links to (i.e. buy tickets).  They indicate that their company would reach 6,000 recipients for a direct mailing.  We are just trying to get more bangs for our buck.  Chad recommends we should pursue this.

Directional signs for the Fair. Dog park to be closed during the Fair.  Karrie will be presenting next week to the SCF City Board.
Quality Meats – Hans/Karrie – Chair(s):  No update.  

Entertainment/Programming – Judy – Chair:     All good.



Small Animals – Becky – Chair:  No updates.

Horse – Rod/Michelle – Chairs:  No update.  
Grandstand Events – Chad – Chair:  No updates.

Livestock – Karrie/Hans Co-Chairs:  There will be a Joint Livestock and Quality Meats meeting.  The shavings, milkhouse clean up, milk hauler has been secured for this year’s Fair.
Livestock (Non-Market) – Don - No updates
Parking –TBD – Chair:   Becky has reached out to a church group, and they are going to check and get back to her.
EMS/Safety – Janis – Chair: No update.


Ticket Sales – TBD – Chair: No update.  
Fair Camping – Janis – Chair:  See under new business.

Use of Grounds/Winter Storage/Arena Use – Chad – Chair: We have three weddings in August.  Octoberfest is cancelled.  There is a wedding scheduled for the first weekend in October.   

Stray voltage by the horse arena – we need to document these issues.  If you hear or experience it let us know.
New Grandstand Committee – Janis – Chair:  Moe sent an email this email – with a breakdown of the costs.  The contract has been awarded to the general contractor.  Cedar Corp needs to meet with the general contractor and then hopefully we will hear 
something.

Old Buildings/Campground – Janis – Chair:   No update.
Judge Outreach – Gail – Chair:  I will send out letters with the ticket outs.
Steve Warndahl – Liaison between PCFS and Polk County:  No updates.

