
POLK COUNTY FAIR SOCIETY
MEETING OF THE BOARD OF DIRECTORS 
January 23, 2025 - 6:30 P.M
St. Croix Falls Public Library
MEETING MINUTES
Call to Order.  Janis Larson, President called the meeting to order at 6:35 P.M.  

Present:  Karrie Melin Swenson, Judy Bainbridge, Rod Rivard, Janis Larson, Chad Lutsey, Pat Kytola, Mary Berklund, Lori Maypark, Don Dipprey, Curtis Mishler, Becky Larson, Michelle Peterson, Royce Larson via ZOOM, Gail Peterson and Hans Johnson.
Absent: Jeanne Alling.
Guests in Attendance: Grant Burdick, Michelle Cuper, Sarah Mishler, Tom Bainbridge, Steve Warndahl, Lindsay Spindler, Dave Berklund, Amy Strobach and Debbie Tretsven (prior to the start of the meeting). 
Approval of Agenda dated January 23, 2025.  A motion was made to approve the Agenda with additions by Gail.   Seconded by Chad.  Motion carried unanimously.   

Approval of the December Meeting Minutes dated December 12, 2024.   A motion was made to approve the December Meeting Minutes with the change noted regarding the Rabbit Committee Report by Hans.  Seconded by Lori.  Motion carried unanimously.  
Approval of the Treasurer’s Reports dated December 2024/January 2025. Pat walked the Board through the Balance Sheet and Financial Documents which were handed out.  A motion was made to approve the Treasurer’s Report as printed with the numbers to be updated and an updated copy to be sent out by Pat, motion made by Chad.  Seconded by Judy.  Motion carried unanimously. 
Guest Presentations
None
Old Business Updates 
1. Update Grandstand – No updates currently, we are waiting for information from Cedar Corp.  Steve talked with the engineer, and he is struggling with the sound system, and he left it with me and the Fair Board.  I told him you have someone who can do that.  I told him that we need to meet as they could remove it out of the work on the project.  Their timetable is to start construction after the 2025 Fair.
2. Leaders Federation Kitchen / MOU.  Lindsay - I brought in the corrected copies and put in Mary’s suggestions.  We think we are close, and we have a meeting on Monday.

Karrie – I reached out to our insurance carrier and reach out for a bid for these two items.  It is in addition to other items at the Fairgrounds such as IT, the Internet and the Sound System just to name a few.  

Hans made a motion to approve the Leaders Federation MOU between the Leaders Federation and the Polk County Fair Society.  Seconded by Gail.  Motion carried unanimously.
NEW BUSINESS:
1. WI Convention Debrief:

-Chad congratulated Amy on doing an outstanding job.  In addition, there were some good kick off meetings at the convention.   

The motivational speaker, Ian Hill, spoke on Leadership Management.  He will be back in April at the April District Meeting.

Chad received an award – for the Outstanding Fair Person.

Grant – enjoyed the motivation speaker talking about being reluctant to change anything.  As far as entertainment he like the idea of having a Polk Band.

Amy – I was going to the same thing that Grant did.  People may be reluctant to change, and people need to be open to that.  We need to be open to having other people help you and accept their ideas.

I also participated in the Make/Take Activities for people at the Fair.  We have the dance pavilion area to do those types of things.

Don – spoke about what the other Fairs are doing for projects.  Lots of ideas were presented.  Examples included to name a few:  Tallest Weed Contest/Fairy Gardens/Diamonds Dots/Trail Cam Photographs/Ukrainian Eggs.

Judy – Spoke about the photography contest and the auction.  Large ribbons were given to a photo of kids at our Fair kissing cows.  Here are the ribbons we won for the three pictures we submitted.  Also, we nominated Chad for an outstanding fair person.  


Winnebago Daily Bingo Card Game – kids and adults – the kids bring them in, and they get to pick a trinket.   Adults’ cards would be brought in, and we would have a drawing for 2 season passes for next year’s Fair.

2. Polk County Fair Theme – “Picture yourself at the Polk County Fair”.  A motion was made by Gail to approve this theme.  Seconded by Don.  Motion carried unanimously.


3. Access America Update (Access Ability Wisconsin) - St Croix County is asking for three chairs and a trailer.  When their Fair gets done Jackie from St. Croix County will deliver them to us.  The organization will pick them up from us.  We need a DNR ID number to use them.  The cost is $500 per chair and $750 for the trailer.  The total will be $2,250.  I don’t believe there are any additional costs.  

Chad – Powered Mobility Chairs.  I have questions on pre-registration and where they go with them.  Any additional questions?  It is pretty much hands off for us except advertising.  We should look at a fee schedule or obtaining sponsors.   They would have someone on sight to assist us.    There are links in the information I sent to the Executive Team.    They will come and train us on site. 

Steve offered to get some wheelchairs for us if we need some.  

Committee Reports (See back pages)
Closed Session (PLACEHOLDER)

None
Upcoming Events
Action Items—None






Handouts Emailed and Provided  

Meeting Minutes dated January 23, 2025
Agenda dated February 27, 2025
Treasurer’s Report/Balance Sheet covering January 2025 / February 2025

Additional Items - None
Next Meeting.  
Executive Board Meeting – Thursday, February 20, 2025, via ZOOM
Board Meeting – Thursday, February 27, 2025, at the St. Croix Falls Public Library.
Adjournment.  A motion to adjourn the meeting was made by Gail.   Seconded by Lori.  Motion carried unanimously.  
COMMITTEE REPORTS

4H – Extension – Lindsey Spindler – Nothing really.  We are adding a 4H associate position so we will have someone to help at the Fair.

Buildings & Grounds/Maintenance/Long Range Plans – Chad – Chair – No updates.  Janis received some messages regarding footprint tracks on the Fairgrounds and we found out it was the Hockey Association, and we need to send meesages if we go in.  The Tractor is done and changes the fluid and some other things.  We ran it a little bit.  

Long Range Plans - No updates.   

Flowers Gardens – Becky – Chair – We are doing Marigolds, so the deer don’t eat them.

Fundraising/Sponsorship –Pat/Judy – Chairs: I just got the list.   

Budget – Pat – Chair:  We got one.  No updates.
Fairest of Fair – Amy – We went to convention Brianne was not in the top 10.   She has grown tremendously.  There were a lot of things they participated in.  It was a busy schedule; we received $5,200 for our basket.  It was the top selling basket larger than the State one.  She will do school visits in May when she is out of college.  We are going to every school in Polk County as a joint effort with Barron County.  We are changing the age category to try to get 9–12-year-olds to try to get more involved.  Thursday – queen for day / Friday – make butter / Saturday decorate cookies and Sunday is the event.
Bylaws/Policies – Karrie– Chair:    We will meet this Spring.

Premium Book – Michelle – Chair:  Working it.  I would like it to be buttoned up by the end of February.  Horse Contract we need a different judge.  DTCAP we couldn’t get in, so I called Deb. 

Social Garden – (a.k.a. beer garden) – Mary/Dave - Chairs:  
Commercial Exhibits – Karrie – We do have someone Debbie T and three of her family members.  We will get the information from Amy and Kim.  

Verbiage in contract – We need to add verbiage to deal with non-exclusivity of vendors at the Fair.   Especially traffic at the West end of the grounds.  They will not be making decisions, and any formal decisions will roll through our group.  They set up an exclusive email address to receive contracts.  
Advertising –Karrie/Michelle – Chairs:  No updates.
Quality Meats –Hans/Karrie – Chairs:    We met in November.  There is a kickoff on 2/2 with sheep and it will trickle down the following week(s).  They want the swine to be a non-terminal show.  They would need to bring it to the Board.   RFID tag only if they get tested.  We would look at some of those grants to assist with the cost of testing that is available.   Hans we should wait this is ever involving decisions on this topic.
Entertainment/Programming – Judy – Chair:  I got an email from Woody the cost last year was $7,000 and this year he is asking for a 7% increase.  I found that for such services it was running $10,000 for a 3-day event.  Janis suggested checking with the Minnesota State Convention to get additional names.   Michelle has some contacts of bands from where she works.  
Small Animals – Becky – Chair:  The first kickoff meeting is on 2/9.  Cats and poultry will have a workshop coming up and there is a dogs kick off meeting towards in middle of February
Horse – Rod/Michelle – Chairs:  Rod – There are new committee members.  No further updates.  Open shows will take place per Bridget.    
Grandstand Events – Chad – Chair:  Demo Derby – Chad would like to rescind his previous motion to just pay only $1,000 in cash for the demo derby (with the trophies we purchased) and I would like to pay them a total of 1500 and we keep the trophies. I would like to give them an additional $500 and take the trophies off the table.  Gail   Judy   Unamious 
There are a lot of things still up in the air and not finalized yet.
Livestock – Karrie/Hans Co-Chairs:  I have the dairy judges.  We will start the ball rolling after the swine kickoff meeting.  
Non-Market Livestock – Don – Chair:  No updates.
Parking—TBD—Chair:  No updates.
EMS/Safety – Janis – Chair:  No updates. 
Ticket Sales – TBD – No updates.
Fair Camping – Janis – Chair:  No updates.  
Use of Grounds/Winter Storage/Arena Use – Karrie/Chad – Chairs:   We have a very active Fair season after Winter Storage Out April 12th.  
New Grandstand Committee – Janis – Chair:  Steve had a meeting with the City of St. Croix Falls which Moe attended.
Matt decisions made make sure the Country is involved in every meeting regarding the grandstand.

-Business plan – we are working on it.

-Any updates on the audit?  Steve didn’t know since the last meeting.  

-Karrie once we get the quote back, we will contact Rod.

-Roundabout – by the ticket area – where the roads converge.  Nothing has been confirmed it has been a rumor so far.  

No decisions made with the City.  Be sure to always contact Rod.  I believe Rod and Andy are talking.  

Old Buildings/Campground – Jeanne – Chair:  No updates. 
Judge Outreach - Gail – Chair – No updates.  It’s on my to-do list in February.  If there are judges you don’t want or do want to let me know.
Steve Warndahl – Polk County Liaison – No additional updates.



