
POLK COUNTY FAIR SOCIETY
MEETING OF THE BOARD OF DIRECTORS 
February 27, 2025 - 6:30 P.M
St. Croix Falls Public Library
MEETING MINUTES
Call to Order.  Janis Larson, President called the meeting to order at 6:33 P.M.  

Present: Judy Bainbridge, Rod Rivard, Janis Larson, Pat Kytola, Mary Berklund, Lori Maypark, Don Dipprey, Curtis Mishler, Becky Larson, Royce Larson, Gail Peterson, Jeanne Alling and Hans Johnson.
Absent:  Michelle Peterson, Karrie Melin Swenson, Chad Lutsey and Steve Warndahl.
Guests in Attendance: Grant Burdick, Sarah Mishler, Lindsay Spindler, Debbie Tretsven (Commercial Vendor Supt.), Amy and Kirk Carlson. 
Approval of Agenda dated February 27, 2025.  A motion was made to approve the Agenda as printed by Jeannie.  Seconded by Hans.  Motion carried unanimously.   

Approval of the Meeting Minutes dated January 23, 2025.   A motion was made to approve the January Meeting Minutes as printed by Gail.  Seconded by Rod.  Motion carried unanimously.   
Approval of the Treasurer’s Reports dated January 2025/February 2025. Pat walked the Board through the Balance Sheet and Financial Documents which were handed out.  Not a lot of activity with the net income.  Our interest rate on the CD will go down in June.  A motion was made to approve the Treasurer’s Report as printed by Rod.    Seconded by Royce.  Motion carried unanimously. 

Pat indicated that we had a change in our Worker’s Compensation carrier.  We do not yet know who the carrier will be.  Our current policy will expire after March 31st.  The audit has been completed, and we have three copies only.  I will pass one around should you like to review.  
Guest Presentations
Debbie Tretsven – Commercial Vendors - Debbie walked through the inconsistency on the pricing of vendor spots.  She passed out a list of vendors along with the coordinating map.  Some individuals are sponsors in addition to paying for location rental.   In addition, some of the vendors pay for insurance/electric/wrist bands in addition to paying the rental location fee.  Overall, it is inconsistent amongst the vendors.

We have two - three new food vendors that would be interested in coming in and one craft vendor that wants to be located in the 4H Building.

Grant suggested having Debbie make the decision on the rates to charge the various vendors.  

Gail made a motion to support the decision of Debbie and her committee to set the rental prices for the varies rentals that she will determine.    Seconded by Rod.  Motion carried unanimously. 

Old Business Updates 
1. Update Grandstand – No update.  Cedar Corp has not prepared the drawings yet.  There is a meeting coming up next week.
2. Horse Project – Fans – Rod – I stopped at Tractor Supply.  The manager was not in.  The fans are still $149.00.  If I can get them at $100.00, we need to get eight of them.  We replaced one last year so we will have two extras in case we need them.  The Horse Project will donate $1,000 towards the fans.  They are 30-inch oscillating fans.  The fans need to be installed before the Fair, probably prior to June 16th, which is the horse camp date.  Rod will talk to Terry Hawkins about it.  Mel is not certified as a horse judge.  Gail will send her an email.  
3. Access America Update (Access Ability Wisconsin) – Moved to the March Board Meeting. 

NEW BUSINESS:
1. Easter Egg Hunt – is scheduled for April 19, 2025, at 10:00 a.m.   Every year we donated money towards it.  Do we want to donate $1,000 again this year? 

2. District 2 Meeting – Judy – District 2 Meeting will be held on April 3, 2025.   Ian Hill will be the guest speaker.  Ian was the featured speaker at this year’s Fair Convention.  Registration begins at approximately 9:00-9:30.   We are done by 3:30 PM.  We are not sure about the location yet as they need numbers first to determine where we can be hosted.


Committee Reports (See back pages)
Gail put together new committee forms for us to keep track of our time.


Closed Session (PLACEHOLDER)

None.
Upcoming Events
Storage Out – Sign-up sheets will be available at the March Meeting.  The date is Saturday - April 12, 2025, from 7:00 – 11:00 a.m.
Action Items — None
Meeting Minutes dated January 23, 2025
Agenda dated February 27, 2025
Treasurer’s Report/Balance Sheet covering January 2025 / February 2025

Additional Items.
None.

Next Meeting.  
Executive Board Meeting – Thursday, March 20, 2025, via ZOOM
Board Meeting – Thursday, March 27, 2025, at the St. Croix Falls Public Library.
Adjournment.  A motion to adjourn the meeting was made by Don.   Seconded by Hans.   Motion carried unanimously.  
COMMITTEE REPORTS

4H – Extension – Lindsey Spindler – Nothing really.  The area Extension Director will be offering strategic planning training to the Fair Board.  The training would involve setting goals etc.  This training will be at no cost to us.  They are willing to come in to facilitate it.    Colver College was held, and we had 127 kids show up.  The cost was $20 per kid for 2-3 sessions.  We had a lot of fun, and it was a great event.  I would like to see middle school age student’s next time.

Buildings & Grounds/Maintenance/Long Range Plans – Chad – Chair –There has been a long-standing issue with the ventilation system in the Administration Building.  The building is only used for four days a year.  We may need to pay $14,000 ourselves to pay for an upgrade.     Hans made a motion to table the ventilation system in the Administration Building until further notice.  Seconded by Gail.  Motion carried unanimously.  
The tractor will be coming back.  The oil change and parts it ran about $600.    The stalls in men’s bathroom are rusted and smelly.  I am wondering if we can go to a salvage place and get new ones to replace these old ones.  We can investigate that.

A company/person/organization can sponsor a pull class and/or get a sponsorship.
Gail made a motion to proceed with obtaining sponsorships for the varies pull classes.  Seconded by Judy.  Motion carried unanimously.  
Jeanne mentioned a meat raffle idea within each district within Polk County.  Each district could determine where they want the fundraising money to go.  The Fundraising/Sponsorship Committee is proposing if we can do one to see how it goes and start in the NW district.  We already have a raffle license.  A nonprofit would have to come in and do a meat raffle.

Gail made a motion to have the Fundraising/Sponsorship Committee to proceed with a meat raffle event in the NW District.  The proceeds are to go to whatever they want the proceeds to go to.  Seconded by Judy.  Motion carried unanimously.  
Long Range Plans - No updates.   

Flowers Gardens – Becky – Chair – The geraniums that are planted are about two inches high. We are doing Marigolds, but we have not started to plant them yet. 

Fundraising/Sponsorship –Pat/Judy – Chairs: Curtis came up with a new idea.  He drafted a sponsorship letter which was passed around for everyone to review.  

Budget – Pat – Chair:  We got one.  No updates.
Fairest of Fair – Amy –   We received a nice “Thank You” card from Sara.  No other updates.
Bylaws/Policies – Karrie– Chair:    We will meet this Spring.

Premium Book – Michelle – Chair:  Michelle is working on it.  
Social Garden – (a.k.a. beer garden) – Mary/Dave - Chairs:  Need security guards.  
Commercial Exhibits – Karrie – Debbie provided an update at the beginning of the meeting. 

Advertising –Karrie/Michelle – Chairs:  No updates.
Quality Meats –Hans/Karrie – Chairs:  All Dairy will need the 840 tags. The sheep weigh-in will be after April 26th.  The hog weigh-in will follow.  
Entertainment/Programming – Judy – Chair:  I am working on the programming.  We are not bringing in big bands.  I am focusing on smaller local bands.     
Small Animals – Becky – Chair:   The kickoff meeting was held.  We will not be holding an agility event.  It will be replaced with hopping.  I do have some people to help with that.
Horse – Rod/Michelle – Chairs:  Rod – No updates.
Grandstand Events – Chad – Chair:  Demo Derby – We will cancel the derby this year.  We will also be leveling the track and move the cement barriers so that the County can start construction on the grandstand.  

A motion was made to forego the demo derby this year in 2025 to prep the area where the track is and move cement blocks on Sunday July 28, 2025, so that the County can commence the construction of the grandstand project by Lori.  Seconded by Don.  Motion carried unanimously.  
We will need to shift the beer tent garden about 30-40.  
Doug wrote the rules for the tractor pull and we will have him do it again.  
Livestock – Karrie/Hans Co-Chairs:  840 tags will be required.    Sheep and goats to be scheduled.
Non-Market Livestock – Don – Chair:  No updates.  Don to get back to us on the size of the tent he requires. 
Parking—TBD—Chair:  Hans indicated that the Osceola Wrestling Club interested in running it.  Royce also spoke to a church group that may be interested.
EMS/Safety – Janis – Chair:  No updates. 
Ticket Sales – TBD – No updates.
Fair Camping – Janis – Chair:  No updates.  
Use of Grounds/Winter Storage/Arena Use – Karrie/Chad – Chairs:   No updates.
New Grandstand Committee – Janis – Chair:  No updates.
Old Buildings/Campground – Jeanne – Chair:  No updates. 
Judge Outreach - Gail – Chair – Letters went out this week and I did receive some back already.  
Steve Warndahl – Polk County Liaison – Absent – no updates.



