
POLK COUNTY FAIR SOCIETY
MEETING OF THE BOARD OF DIRECTORS 
May 22, 2025 - 6:30 P.M
Polk County Fair Grounds – 4H Building
(Directors, please contact Mary Berklund, Secretary if you are unable to attend.)

MEETING MINUTES
Call to Order.  Janis Larson, President called the meeting to order at 6:36 P.M.  

Present: Judy Bainbridge, Lori Maypark, Janis Larson, Pat Kytola, Mary Berklund, Curtis Mishler, Becky Larson, Royce Larson, Don Dipprey, Gail Peterson, Jeanne Alling, Hans Johnson, Michelle Peterson, Karrie Melin-Swenson, and Chad Lutsey.
Absent:  Rod Rivard.
Guests in Attendance: Lindsay Spindler, Andy Chartrand, Natalie Chartrand, Mike Larson, Sarah Mishler, Heather Gott, John Gott, Cooper Gott, Aubrey Gott, Trish Carlson, and Steve Warndahl.
Approval of Agenda dated May 22, 2025.  A motion was made to approve the Agenda as printed by Gail.  Seconded by Lori.  Motion carried unanimously.   
Review/Approval of the Meeting Minutes dated April 24, 2025.  A motion was made by Gail to approve the meeting minutes as printed with the correction of the typo.  Seconded by Royce.  Motion carried unanimously.  
Review/Approval of Treasurer’s Report dated April/May 2025.  Copies of the reports are available on the table.  I moved our CD money into a money market fund with a better interest rate at RCU.    A motion was made to approve the Treasurer’s Report as printed and presented by Hans.  Seconded by Michelle. Motion carried unanimously.  
Guest Presentation (PLACEHOLDER)
Steve Warndahl and Lindsay Spindler were moved up on the Agenda to accommodate their schedules.

Steve   indicated communications are going along with the documents that the County is receiving.  We are working on everything that is expected of us.  

Lindsay – The Area Extension Director – I am assuming everyone took a copy of the outline.  The initial meeting can be just the Executive Board or whomever you want.  There will be workshops that should be about 2-3 hours each.  The process of putting a strategic plan together should take approximately 15 hours.  
We will start with the Board first with a survey (electronically or paper).  If you need a paper copy of the survey, please reach out to Lindsay.  Then we will move out to the Fair Society Members.  

As a group, you need to set your own plan, and we all need to listen to all opinions presented. 

The survey analysis will be provided along with the raw data.   

We are scheduling a meeting with the Board; one with the Executive Committee and one Fair Society Members.

If you choose to participate on this committee; you need to be committed to the meetings as a member of the Board.  You cannot just choose which meetings you wish to attend.


We know we need to adjust the timeline presented on the initial copy provided.  We will work together on the timeline that works for everyone.

Old Business Updates

1. Insurance Policy Renewal – everything turned in except the map of the Fairgrounds.  We are getting a quote for the rain insurance to cover Thursday/Friday afternoons.
2. Reminder - June 14th Dairyland Ag Breakfast here in the 4H Building.
3. Chad announced that we need to recognize Karrie for her 4H award into the Wisconsin 4H Hall of Fame. 
4. We need a quote for LED lighting.

Committee Reports

(See back pages)
New Business

1.  
2.

3.   
Closed Session (PLACEHOLDER)

None.
Upcoming Events/Dates  
1. 
2.

Action Items 
1. 


Next Meeting(s).   

Polk County Fair Board Meeting – June 26, 2025, 6:30 P.M. – 4H Building, Polk County Fair Grounds – 6:30 P.M.
Adjournment.  A motion was made by Chad to adjourn the meeting.  Seconded by Don.  Motion carried unanimously.  

COMMITTEE REPORTS
4H – Extension – Lindsey Spindler – Natalie is back this year.  We will have an additional intern staff that will be added and paid for by FFA and Polk County.
Buildings & Grounds/Maintenance/Long Range Plans – Chad – Chair:  We have a couple of trees to be removed along with some tree limbs near the horse arena that should also be taken down.  There is a skunk under the announcement booth in the arena area and some rabbits have been spotted by the Horse Barn.


We need to figure out what equipment belongs to the Horse Project and what belongs to us.  Trish Carlson from the Horse Project is working on a list and she will send it to you. Anything affixed to the walls belongs to the Fair.  

Replacement pole work is still ongoing.  

Chad would like to recommend replacement of a weed whip.  I have priced out battery and gas ones.  I am looking at a battery operated one from Jeff’s Small Engine.  It was recommended that we get two batteries if we purchase a battery operated one.   A motion was made to purchase a battery-operated weed whip with two batteries by               Judy.  Second by Hans.  Motioned carried unanimously.

Hans received a bid on replacing four curtains in the hog and sheep barns which was $3,850.00. It would be $5,750 is we add the labor to the purchases. We received the bid from the company we used before.  They are from Durand.  These curtains would have steel posts to ensure they are positioned right.  Andy has a group of Amish individuals that we may want to consider for $1,800 to install them.  

A motion was made to purchase curtains and explore funding from Quality Meats in addition to hiring the appropriate personnel for installation by Gail.   Seconded by Pat.  Motion carried unanimously.
There are a lot of Spring weeds around the horse arena, but the Horse Project will take care of them.
       -Flower Gardens – Becky – Chair:  Becky Dickson would like a budget of approximately $380.00 for the planting of flowers for the Fair as well as purchasing soil.  The whisky barrels will be replaced.   A motion was made by Gail to provide Becky a budget of $500.  Seconded by Chad.  Motion carried unanimously.  

Fundraising/Sponsorship – Judy and Pat – Chairs:  Jeanne shared the meat raffle poster to the group that she created.  The raffle brought in approximately $915.00, and a lot of people attended.  The 50/50 draw paid out $158.00.  Pat deposited $767.00 into the Fair account.  We need to have more Fair Board members attend the next raffle which we are planning for August 20th.   We need to determine whether the funds should be put into a scholarship fund.
We are still receiving sponsorship money in from our sponsors.


Budget – Pat – Chair:  No updates.


Bylaws/Policies/MOU – Karrie – Chair:  We will meet after the Fair.
Premium Book – Michelle – Chair:  The cost of trophies is going up because of the tariffs.  I have not put in the order in for ribbons.  Maybe next year we do not put the forms into the Premium Book because are taking the books for one form instead of going online.

We need to redo the book next year due to change coming up for the Fair rules.  We should add a page listing “Entries” and where to find the form.

Fairest of the Fair – Amy – Chair:  No update.  
Social Garden – (a.k.a. beer garden) – Mary/Dave B – Chairs:  Still need security guards.  An appointment has been scheduled with our distributor in June.
Commercial Exhibits – Karrie/Debbie – Chair(s):  Debbie is working on it.  Virgina Knutson works with special Olympics, and she is looking for a form.


Advertising –Karrie/Michelle – Chair:   We met to get the ball rolling.  We are working on the brochure, and plan is to distribute early in July.    We are getting our banners up.  We still need to pick a camera as our mascot at the Fair.  If you have one you would like to donate for the use at the Fair send Chad a picture.  

Sponsorship is taking care of the street signs. It is $500 there are still some available.
Quality Meats – Hans/Karrie – Chair(s):  No update.  We need to move bleachers for the Interstate Livestock Show.  There is an adapter they could use to attach to the bigger tracker.  We got prices last year to move them, I think it was $600.  Not sure what it would be this year.  A motion was made to purchase an adapter by Chad.  Seconded by Hans.  Motion carried unanimously.

Entertainment/Programming – Judy – Chair:   Everything is all scheduled.  I am working on the education things in the Crops Building.  



Small Animals – Becky – Chair:  We had our first hopping event.  It went well.  Another workshop is schedule on June 2nd for showmanship.  It will be fun.

Poultry is 5-9 on Wednesday July 9th / Cats are 5:00 – Friday July 11th / Dog Show is Saturday July 12th. 
Horse – Rod/Michelle – Chairs:  No update.  Horse people in touch with the vendor people for a food stand for the open show.  
Grandstand Events – Chad – Chair:  Chad has the contracts.  We are pulling the derby pit before the Fair.  

We should provide more details about not having a derby.

Pat needs to know how munch money we need for the grandstand events.  
Livestock – Karrie/Hans Co-Chairs:  Getting things lined up for the Fair.
Livestock (Non-Market) – Don – I have new people coming in and I have a judge scheduled.
Parking –TBD – Chair: I reached out again for the job description. Hans’ contact needs to know the hours in order to staff it. Is it 7:00 AM – 9:00 PM Thursday through Saturday and on Sunday 7:00 AM – 3PM? Are they also responsible for setting up the parking (ex. lines and signage)?
EMS/Safety – Janis – Chair: No update.


Ticket Sales – TBD – Chair: No update.  All the wrist bands and tickets are available.   I will get your packets ready at the next meeting.
Fair Camping – Janis – Chair:  No updates.

Use of Grounds/Winter Storage/Arena Use – Chad – Chair:   We are booked except for a few weekends towards the end of September.
New Grandstand Committee – Janis – Chair:  No update.  The County is going out for bids around June 5th.  I have not seen a copy yet.  It should be opened in a couple of weeks.  Rabbit barn roof was awarded to Forever Roof LLC at $23,700 which was the winning bid.  
Old Buildings/Campground – Janis – Chair:   No update.
Judge Outreach – Gail – Chair: I am done except for the Maple Syrup judge.
Steve Warndahl – Liaison between PCFS and Polk County:  Updated provide at the beginning of the meeting.

