
POLK COUNTY FAIR SOCIETY
MEETING OF THE BOARD OF DIRECTORS 
April 24, 2025 - 6:30 P.M
Polk County Fair Grounds – Crops Building
(Directors, please contact Mary Berklund, Secretary if you are unable to attend.)

MEETING MINUTES
Call to Order.  Janis Larson, President called the meeting to order at 6:36 P.M.  

Present: Judy Bainbridge, Rod Rivard, Janis Larson, Pat Kytola, Mary Berklund, Curtis Mishler, Becky Larson, Royce Larson, Gail Peterson, Jeanne Alling, Hans Johnson, Michelle Peterson, Karrie Melin-Swenson, and Chad Lutsey.
Absent:  Lori Maypark, Linday Spindler and Don Dipprey.
Guests in Attendance: Sarah Mishler and Steve Warndahl.
Approval of Agenda dated April 24, 2025.  A motion was made to approve the Agenda as printed by Jeannie.  Seconded by Hans.  Motion carried unanimously.   
Review/Approval of the Meeting Minutes dated March 27, 2025.  A motion was made by Hans to approve the meeting minutes as printed.  Seconded by Royce.  Motion carried unanimously.

Review/Approval of Treasurer’s Report dated March/April 2025.  The interest rates are still in our favor.  Our CD renewal is coming due on June 26th .  There is still something wrong with the meters from Xcel Energy and we have not heard back from them yet.  A motion was made to approve the Treasurer’s Report as printed and presented by Hans.  Seconded by Chad. Motion carried unanimously.
Guest Presentation (PLACEHOLDER)


Old Business Updates

1. Update - Grandstand Project – Cedar Crop is going out for bid.  Specifications should be sent by May 9th.  Steve Warndahl indicated that all our lighting issues have been addressed.    Steve will verify next week.

2. District 2 Meeting Recap – Meeting was good.  Ian presented “you can make a difference” was his theme.  If you are raising money, it’s who you know or don’t know.  Don’t be pushy.  I have been doing this as I work with the sponsors and I have received three more sponsors for the Fair.  We have to think differently.  

Jeanne mentioned to reach out to people to get opinions and listen to them.  You need to ensure that their opinion is valuable.  

Gail we need to build relationships to make the Fair work.


3. Recap – Storage Out – done in record time - it went very well.  A big thank you to everyone who helped.  Everything is gone except for a few people’s items.    There were a lot of flat tires.


4. Recap – Easter Egg Hunt – We filled 12,000 eggs.  We had approximately 280 kids.  Fawn-Doe-Rosa provided us with a door prize.  All eggs were gone within less than 17 minutes.

Committee Reports

(See back pages)
New Business

1.  Storage Rates Discussion – We should up our storage rates by 15% for all items.    A motion was made to increase the Storage Rates to 15% per item stored.  Seconded by Hans.  Motion carried unanimously.
2.

3.   
Closed Session (PLACEHOLDER)

None.
Upcoming Events/Dates  
1. Meat Raffle is Friday, April 25th.  See attached flyer.

2.


Action Items 
1. 


Next Meeting(s).   

Polk County Fair Board Meeting – May 22, 2025, 6:30 P.M. – 4H Building, Polk County Fair Grounds – 6:30 P.M.
Adjournment.  A motion was made by Rod to adjourn the meeting.  Seconded by Hans.  Motion carried unanimously.  

COMMITTEE REPORTS
4H – Extension – Lindsey Spindler – No report.

Buildings & Grounds/Maintenance/Long Range Plans – Chad – Chair:  A new pole is coming tomorrow morning for the corner by the Crops Building.  We have another company that will set the pole and install the electrical.

We have the Amish coming down to assist with some of the repairs.  We got a bid on replacing the door.  We do have boards that were donated.  Hans received a bid on installing the materials before the curtains get installed.   

       -Flower Gardens – Becky – Chair:  We are going to be marigolds in the three barrels in.


Fundraising/Sponsorship – Judy and Pat – Chairs:  Tomorrow we have our meat raffle.  There will be three rounds for meat/baskets.  The fourth round is fifty-fifty.  We sent an email to the Fair Society Members to attend.
Budget – Pat – Chair:  No updates.


Bylaws/Policies/MOU – Karrie – Chair:  We will meet after the Fair.
Premium Book – Michelle – Chair:  There are at the printer.  The pen fee will automatically be charged when they sign up.  
Fairest of the Fair – Amy – Chair:  No update.  The Fairest of Fair will be at the Easter Egg Hunt.
Social Garden – (a.k.a. beer garden) – Mary/Dave B – Chairs:  Still need security guards.
Commercial Exhibits – Karrie/Debbie – Chair(s):  We have quite a few applications.  All the vendors have been great.  I have two issues with vendors that were in the 4H Building and I spoke with Pat on the phone.  He is welcome back into the 4H Building if he wants to.  We have ironed out the differences we had.  The other vendor was the Republican Party.  The fair phone and 4H office had received a lot of phone calls last year regarding them.  There will be no political parties in the 4H Building.   It is another avenue of realignment to have things flow together.    The Republican Party feels that they are discriminated against.  4H will be a multi-use building and educational for the use of the kids.  

I have received positive responses back.  We have one vendor that wants two different locations.  Also, we have two new vendors.  The home school group wants to be outside for some activities for the kids.  

The Dallas Saddle Club would like to set up a stand near the arena.  They would use it as a fundraiser for themselves.  Bridget will contact Debbie about getting a spot.


Advertising –Karrie/Michelle – Chair: We will meet early in May to start the brochure and discuss other avenues we want to use.
Quality Meats – Hans/Karrie – Chair(s):  No update.

Entertainment/Programming – Judy – Chair:   Everything is all scheduled.



Small Animals – Becky – Chair:  I am trying to learn more about chickens.  Rabbit hopping contest - we need three hurdles that are the same size, and we need a carpet area for them to land.  June 1st is the next workshop for rabbits.  
Horse – Rod/Michelle – Chairs:  Nothing new.  Pat is aware of the fans at Tractor Supply.  We can order the fans, but shipping is $300.  We are checking with Home Depot and Menards.   
Grandstand Events – Chad – Chair: No update.
Livestock – Karrie/Hans Co-Chairs:  No update.
Livestock (Non-Market) – Don – No update.
Parking –TBD – Chair:  No update.
EMS/Safety – Janis – Chair: No update.


Ticket Sales – TBD – Chair: No update.
Fair Camping – Janis – Chair: No update.

Use of Grounds/Winter Storage/Arena Use – Chad – Chair:   Events include:  Easter Egg Hunt/Heavenly Sleep Bed and Career Day.    The first three weekends in September are still open.  


New Grandstand Committee – Janis – Chair:  No update.
Old Buildings/Campground – Janis – Chair:   No update.
Judge Outreach – Gail – Chair: I have a couple of positions to fill.  

Steve Warndahl – Liaison between PCFS and Polk County:  The audit has not been done by the County.  The County cannot touch it until till after June. 


