
POLK COUNTY FAIR SOCIETY
MEETING OF THE BOARD OF DIRECTORS 
March 27, 2025 - 6:30 P.M
St. Croix Falls Public Library
MEETING MINUTES
Call to Order.  Janis Larson, President called the meeting to order at 6:33 P.M.  

Present: Judy Bainbridge, Rod Rivard, Janis Larson, Pat Kytola, Mary Berklund, Lori Maypark, Don Dipprey, Curtis Mishler, Becky Larson, Royce Larson, Gail Peterson, Jeanne Alling, Hans Johnson, Michelle Peterson, Karrie Melin-Swenson, and Chad Lutsey.
Absent: None
Guests in Attendance: River Valley Hockey Association (Haley Schweninger, Jenelle Pringle, Chasatie Mueller), Sarah Mishler, Lindsay Spindler and Steve Warndahl.
Approval of Agenda dated March 27, 2025.  A motion was made to approve the Agenda as printed by Jeannie.  Seconded by Hans.  Motion carried unanimously.   

Approval of the Meeting Minutes dated February 27, 2025.   A motion was made to approve the February Meeting Minutes with Curtis’s changes by Gail.  Seconded by Rod.  Motion carried unanimously.   
Approval of the Treasurer’s Reports dated February 2025/March 2025. Pat walked the Board through the Treasurer’s Report.  There were very little changes from last month.  A motion was made to approve the Treasurer’s Report as printed by Michelle.  Seconded by Lori.  Motion carried unanimously.   

Guest Presentations
River Vally Hockey Association – WI Hockey Day – is being scheduled for January 9th-11th   2026.  It will be various hockey associations coming from all over Wisconsin.  We may need additional parking, which we will explain.  North of the actual and back to the East for parking.  Back gate access – you may need to clear a path.  Cost incurred would be borne by us for plowing.

We need to know when you are going to access this site.  We do have a food stand, but we are considering a food truck.  You will need to contact Polk County for any licenses/permits.

Just communicate with us about what is going on.  This is their arena.  They can move forward planning the event.  We will need a Certificate of Insurance.  Please keep us updated.  

Old Business Updates 
1. Update Grandstand – Andy indicated that Cedar Corp has not prepared the drawings yet.  They are coming up next week.   Steve had a meeting on 7th and was wondering if Andy talked about the electrical concerns.  Andy indicated that is all on Cedar Corp.  Steve will follow up.  Andy indicated that we gave all that information to Cedar Corp.  Steve thought they were going to ask Andy’s person to try to save some money.  Cedar Corp was to reach out to our two vendors.  Steve indicated that the business plan needs to be in and approved prior to moving ahead with the Grandstand.    The consultant’s timeline was after the Fair, but we need it moved up.  
2. Horse Project – Rod - Tractor Supply indicated that we need to order the fans on- line which are $159.00 apiece.  We need 8 fans, which would be $1,200.  The Horse Project will give us $1,000 but we may need more money from them.  Courtney would install them for us.  I have a meeting with the Dallas Saddle Club for the show on Saturday of the Fair.  I will get you the finalized numbers.  
3. Access America Update (Access Ability Wisconsin) – I have some mockups of some of the media communications we could use.  Rental of chairs to individuals, corporations, etc.  They have done this in Barron County for a while.  We can get a price break by coordinating with the District 2 Coalition to get a discount.  To join the District 2 Coalition as a partner will cost $1,500, which we would pay.   The cost of the chair rental is $150 per chair.  Individuals would get it for free at no charge.  Access America only wants exposure in St. Croix and Polk Counties.    Jackie googles doc reservation sign up.  St Croix county running it through ARDC.  

NEW BUSINESS:
1. Easter Egg Hunt – Is scheduled for April 19, 2025, at 10:00 a.m.   Every year we donated money towards it.  Do we want to donate $1,000 again this year? 

2. Promotional Supplies – Lori – Building and Grounds Budget.  Needs to purchase plywood to make cut outs for photo stands in alignment with our Fair theme.






Committee Reports (See back pages)

Closed Session (PLACEHOLDER)

None.
Upcoming Events
Storage Out – Sign-up sheets will be available at the March Meeting.  The date is 
Saturday - April 12, 2025, from 7:00 – 11:00 A.M.

Easter Egg Hunt – Sign-up sheets available at the March Meeting.  The date is Saturday-April 18th at 10:00 A.M.
Action Items — None
Additional Items.
None.

Next Meeting.  
Executive Board Meeting – TBD. 

Board Meeting – Thursday, April 24, 2025, in the Crops Building at 6:30 P.M.
Adjournment.  A motion to adjourn the meeting was made by Chad.   Seconded by Hans.   Motion carried unanimously.  
COMMITTEE REPORTS

4H – Extension – Lindsey Spindler – Monday - cutouts 4H would like to design one.  Lori passed around a design she is planning on.  Both groups should move forward with their ideas.  Good ideas for action center – animal neutral for animals.   
Buildings & Grounds/Maintenance/Long Range Plans – Chad – Chair - Tractor is coming back.  The lawn mower is back.  We are still working through the electrical meter issues.  We need to replace the power pole between the Crops and Library buildings.
Shade on the east end of the show barn.  We had a tent last year and we are looking into a 40 x 40 tent.  One of the families wants to donate to this project.  They are putting together some drawings.  They would make 4 or 6 smaller ones.  When we are not using it, it would be used.  Like a baseball field when they cover it.  

We need to redo the curtains in the hog and sheep barns.

The South side is the worst area.

Long Range Plans - No updates.   

Flowers Gardens – Becky – Chair – No updates.
Fundraising/Sponsorship –Pat/Judy – Chairs: Meat raffle will be held on April 25th   at Pub 25.  We have received various donations for meat.  We met last week about what to do with the funds.  Nataile suggested ceiling fans in dance hall.  See flyer.  We need some help with such things at the raffle such as selling tickets.  We will be getting an electronic copy of the poster.  Any suggestions regarding the use of the funds collected need to come back to the Board to properly channel the money.     

Sponsorship Letter – Curtis indicated the letter is a draft and is subject to change.  Please review and provide your input on the letter.    We made copies so you can provide them to the various sponsors.

Budget – Pat – Chair:  No updates.
Fairest of Fair – Amy – No  updates.
Bylaws/Policies – Karrie– Chair:   We will meet after the Fair.

Premium Book – Michelle – Chair:  Michelle is working on it.  It will be going to the printer shortly.  All beef and dairy will need 840 tags for the Fair.
Social Garden – (a.k.a. beer garden) – Mary/Dave - Chairs:  We need security guards.  
Commercial Exhibits – Karrie – Debbie provided an update at the beginning of the meeting. 

Advertising –Karrie/Michelle – Chairs:  No updates.  We will meet in April or May.  Coupons for food vendors.  Printed free more promotional thing to advertise.  
Quality Meats –Hans/Karrie – All kickoffs will happen.  Weigh-in will be on April 26th.  New federal mandate that animals that are sold a portion of the money needs to go back to state for beef and swine sales.
Entertainment/Programming – Judy – Chair:  I got everything.  Most contracts have been made by email.  I have not spent over $800 on any of the bands.
Small Animals – Becky – Chair:   Nothing new.  Upcoming workshop.  The dog project is scheduled for next Sunday.  The kickoff is scheduled for April 27th. 
Horse – Rod/Michelle – Chairs:  Rod – No updates.
Grandstand Events – Chad – Chair:  Demo Derby is out every other event will take place.  Things are progressing nicely.  We are moving the tractor pull up an hour to 3:00 p.m.  Light towers are on order.  They will contact us once we get closer.  

Livestock – Karrie/Hans Co-Chairs:  We are educating individuals about the “840 tags”.   In August there will be training on moving milk in accordance with DTCAP rules.  It will focus on training the truck drivers on how to move the milk carefully and without contamination.  Jeanne mentioned that there will be a Dairy Breakfast on June 14th at the Fairgrounds.
Non-Market Livestock – Don – Chair:  No updates.  We talked about turning the tent 90 degrees.  We should meet and discuss. 
Parking—TBD—Chair:  The Osceola Westling Club offered to do it.  The contact is Brian Meyer.    
EMS/Safety – Janis – Chair:  No updates. 
Ticket Sales – TBD – No updates.  I am ready to order them - less than the one window sticker for the vendors.  Otherwise, there are no changes I will place the order.
Fair Camping – Janis – Chair:  No updates.  
Use of Grounds/Winter Storage/Arena Use – Karrie/Chad – Chairs:   Saturdays in September are still open other than that for a few weekend spots we are full.  Jeanne would like to have Dairy Breakfast on June 14th, and we would not be charging for usage of the grounds for this event.   

A motion was made to continue same program that we have done in the past for an in-kind with the additional breakfast.  Gail and Hans
New Grandstand Committee – Janis – Chair:  No updates.
Old Buildings/Campground – Jeanne – Chair:  No updates. 
Judge Outreach - Gail – Chair – I have a few people that have not responded.  

Steve Warndahl – Polk County Liaison – We need two bids for the show barn which is still leaking.  The CIP for this year noted the ventilation system in the Admin Building which we are putting in and the emergency broadcast system.  
After Winter Storage, we will be looking at the items noted in the CIP list.  Such items include the roof small animal barn and lighting in the hog and sheep barns (NEI would be the contractor). 



